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CHIEF’S MESSAGE 

In recognition of our commitment to keep Texas 
Southern University (TSU) community informed and 
engaged, it is with great enthusiasm and respect that I 
present to you the 2016 -2017 TSU Police Department’s 
Strategic Plan. 
 

After being appointed in November (2015), I 
formulated an 180 day strategic plan of action to 
accomplish five specific goals: (1) establish clear and 
effective policing strategies; (2) regain the trust of the 
campus community; (3) restore police legitimacy in 
TSUPD; (4) build on the momentum and successes by 
ensuring the community continuously plays a vital  

role in their personal safety on campus; and (5) develop TSUPD personnel to be 
responsive, effective, equipped, fast, bold and prepared to keep TSU a safe campus. As 
indicated in the plan, a new strategic plan of action would be developed, which would 
be tailored to support the realities of today’s TSU campus environment.   

 

As such, the following four strategic goals will provide us with direction to further our 
commitment during this fiscal cycle (FY2016/17):  

 Prevent, Reduce and Solve Crime  
 Embrace and Integrate Technology Throughout the Department 
 Strengthen Communication Capabilities  
 Hire, Develop and Retain a Quality Workforce  

 

This plan does not cover everything that needs to be accomplished within our 

department but, instead places focus on priority areas. Our Strategic Plan is not static in 

nature, rather it is designed to be a dynamic and flexible document that can evolve as the 

needs of our campus community change. The plan is designed with flexibility in mind 

while at the same time setting a foundation with consideration to best practices to guide 

the objectives and actions of the TSU Police Department. Additionally, the plan was 

developed employing recommendations made in the President's Task Force on 21st 

Century Policing Report, which identifies and employs the highest level of accountability 

in today’s policing strategies. We are committed to your safety and this strategic plan 

gives us direction in keeping TSYOU safe!   

Remon P. Green  
Executive Director/Chief of Police  
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FISCAL YEAR 2015/2016 CRIME COMPARISON ANALYSIS 

As the below chart indicates, we had an overall 24% reduction in crime for FY 2015/2016. 
Although this represents a significant decrease, there is still room for improvement and 
we, as a department, will be seeking to drive crime on our campus to the lowest level it’s 
ever been this fiscal cycle. It’s our intent to utilize the goals identified in this plan to bring 
this initiative to fruition.   
 
CRIME COMPARISON CHART – 2015/16 VS. 2011/2012/2013/2014 

 

 

 

  

 

 

  YTD YTD 1 yr YTD 2 yr YTD 3 yr YTD 4 yr 

Crime *2015/16 *2014/15 % Chg 2013/14 % Chg 2012/13 % Chg 2011/12 % Chg 

Homicide 1 1 0% 0 100% 0 100% 0 100% 

Rape 2 1 100% 0 -100% 6 -67% 0 100% 

Robbery                          2 7 -71% 7 -71% 9 -78% 10 -80% 

Assault 73 105 -30% 96 -24% 122 -40% 100 -27% 

Total Part I Crimes  78 114 -32% 103 -24% 137 -43% 110 -29% 

Burglary  29 60 -52% 30 -3% 48 -40% 38 -24% 

Theft 146 160 -9% 171 -15% 157 -7% 198 -26% 

Motor Vehicle Theft 1 3 -67% 4 -75% 3 -67% 4 -75% 

Liquor Violations 3 5 -40% 9 -67% 11 -73% 17 -82% 

Drug Violations 29 26 12% 44 -34% 46 -37% 37 -22% 

Weapons Violations 2 7 -71% 7 -71% 3 -33% 5 -60% 

Hate Crimes 0 0 0% 0 0% 0 0% 0 0% 

Arson 1 5 -80% 0 100% 0 100% 2 -50% 

Total Crimes 289 380 -24% 368 -21% 405 -29% 411 -30% 
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MISSION, VISION, & CORE VALUES 

MISSION 

In partnership with our campus community, we provide services that promote a safe, 

secure and accommodating environment for all to live, learn, work and play, and support 

the University's mission. 

 

VISION  

To be the safest campus, most effective community-focused and progressive police 

agency in the Houston Metropolitan area.  

 

CORE VALUES 

 Competence – We keep abreast of standard procedures, legal issues, and innovative 
topics in modern policing through regular training. We exercise rigor in thinking 
strategically about identifying trends, exploring alternative solutions, and solving 
problems.  

 
 Courage – We work together as one organization in carrying out the mission of the 

Department and supporting the University’s commitment to excellence. As 
individual members of the department, we are respectful of each other and work 
collectively to solve problems and serve our campus community. We perform our 
duties selflessly and without hesitation.  

 
 Integrity – Our value as police employees depends upon the respect and confidence 

we earn from the campus community and each other. The integrity of each 
individual, as well as the organization, is necessary for the students, faculty and staff 
to give us their trust. Without this trust, we cannot expect to form a partnership with 
our campus community.  
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Continued from page 5… 

 
 

 Leadership – Each member of the organization is responsible for establishing the 
direction of the Department and communicating the vision at every level of the 
organization. We show the way in our campus community by going first and guiding 
those who follow. We are entrusted with caring for the spirit of the University.  

  
 Transparency – We are committed to the enforcement of laws and the preservation 

of order and property. We personify high ethical standards, honesty, truthfulness, 
and consistency in our words and actions. This is how we prove ourselves to be 
worthy of the public’s trust. We exercise discretion in a manner that is beyond 
reproach and welcome our community to examine how we function and operate.  

 
 Respect – Fundamental to delivery of professional police service is fair and equitable 

treatment of all individuals. Whether a student, faculty, staff or visitor of the 
University, all will be treated with dignity and respect.  

 
 Restraint – Each employee enhances the quality of life within our campus 

community and our Department through dedicated service. We meet challenges and 
adversity with perseverance, mental and physical restraint to attain individual and 
organizational success.  
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ORGANIZATIONAL OVERVIEW  

The men and women of the TSU Police Department have been  
proudly serving and protecting the TSU community since 1947.  
Since its inception, the Department has grown exponentially and 
now functions and operates as a professional and modernized  
agency. 
 
Today, the Department is led by Executive Director and Chief of Police Remon P. Green, 

currently has an authorized staff of 33 sworn personnel, 55 non-sworn personnel and 

serves an estimate population of nearly 10,000 students and an additional 1400 faculty 

and staff members. TSU is centrally located in the fourth largest city –Houston, Texas.  

TSU Police Department is a progressive and 

professional law enforcement agency that is 

gaining recognition for the enhancements that 

have been made in keeping the campus 

community safe. The Department continually 

strives for excellence and plans to achieve 

accreditation through the Texas Police Chief 

Association (TPCA) this fiscal cycle to further 

legitimize the Department’s overall operations. 

 

The Department has adopted a strong set of core values that direct how work is 

accomplished and all members strive to conduct all official business in a manner 

consistent with them.  

The Department’s foundation is built on a community policing philosophy and a strong 

emphasis is placed on building partnerships within the campus community to improve 

the quality of life on and around our campus community by working in concert with our 

community to prevent crime, disorder and fear. While the Department’s enforcement 

actions are guided by the intelligence-led policing theory, it incorporates multiple 

policing strategies in its crime suppression and prevention efforts. The TSU Police 

Department truly embraces its responsibility to keep TSU safe for our community 

members to live, learn, work and play.  
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PURPOSE OF STRATEGIC PLAN  

The Strategic Plan is a proactive tool that provides guidance in fulfilling our agency’s 

mission with maximum efficiency and impact. The primary purpose of this plan is to 

provide direction and continuity for the TSU Police Department to improve its services 

to the campus community. This plan consists of four strategic goals with measurable 

objectives to obtain each goal identified.  

Derived from the Department’s mission and vision statements, the goals are broad, 

measurable categories that will each have a responsible member assigned and when 

achieved, move the organization closer to its stated vision. Under each goal are objectives 

that more clearly define the intent of the strategic goal. Objectives set specific measurable 

targets for each goal, and they are specific activities which need to be completed in order 

to accomplish the objective and may involve multiple initiatives or projects. The number 

of objectives and action items will vary depending upon the strategic goal.  

The guiding principles of, and all efforts, in this Strategic Plan will be: 

 Accomplished with a high degree of professionalism. 

 Encompassing the Department’s mission, vision, and core values. 

 Considerate and open to potential partnerships to maximize resources, avoid 

duplication of services and improve service to the campus community.  

 Designed and implemented with consideration to best practices.  

 A benchmark for progress with our department and a system of accountability.  

 Evaluated and reported at the end of this fiscal cycle.  
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STRATEGIC GOALS & OBJECTIVES 

 
ACTION ITEMS: 
 

MEASURES OF SUCCESS: 
1. Reduction in Overall Crime (Parts I & II UCR Crime Report)  

 
 

 

 

GOAL 1: Prevent, Reduce & Solve Crime 

TARGETS: 10% Overall Reduction; 80% Part I Crimes; 60% Solvability Rate    
 OBJECTIVE 1: Establish Effective Enforcement Initiatives  

 Description Responsible Party Timeline 

1. Implement the Data Driven 
Approaches to Crime. Conduct Bi-
weekly Crime Strategies Meetings  

 
Deputy Chief 

 
1 Year 

2.  Conduct weekly security stategy 
meetings with key stakeholders of 
the Housing Department.  

Deputy Chief/Field 
Operations Commander 

 
1 Year  

3. Develop and implement crime 
prevention strategies based on 
Targeted Operational Planning 
(T.O.P.) and other data driven 
approaches. (NOW Impact Team) 

 
Deputy 

Chief/Investigations 
Commander 

 
1 Year 

4. Conduct educational outreach 
campaigns to encompass videos  

PIO/COP  1 Year  

5. Establish a Crime Analysis Unit COP 6 Months 

6. Establish/renew Bike Patrol Unit Field Operations 
Commander 

3 Months 

7. Establish Traffic Unit  Field Operations 
Commander 

6 Months 

8. Enhance capabilities of Real-time 
Video Center to support Patrol 

Support Services 
Commander 

1 Year  

9. Conduct high visibility patrols in 
high activity areas 

Field Operations 
Commander 

1 Year  

10. Diversify fleet vehicles  COP 1 Year 
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STRATEGIC GOALS & OBJECTIVES 

OBJECTIVE 2: Enhance Investigative Initiatives 

 
ACTION ITEMS: 
 

MEASURE OF SUCCESS:  
1. Case solvability rate 
2. Feedback/surveys indicating an improvement of the quality of cases resolved 

(criminally & administratively)   

 
 
 

GOAL 1: Prevent, Reduce & Solve Crime 
 

 Description Responsible Party Timeline 

1. Expand Criminal Investigations 
Unit by adding additional 
investigators 

 
COP 

1 Year 

2. Enhance quality control measure 
relating to case assignment through 
review and revision of case 
assignment criteria 

 
COP/Deputy Chief 

 
1 Year 

 

3. Develop a comprehensive case 
evaluation system assessing 
Investigator’s performance 

 
Investigations Commander 

 
1 Year  

4. Establish collaborative efforts with 
other local  and federal law 
enforcement partners 

COP/Deputy 
Chief/Investigations 

Commander  

 
1 Year 

5. Establish Crime Scene Unit and 
improve capabilities to process 
crime scenes  

 
Investigations Commander 

 
1 Year  

6. Develop a comprehensive 
management report system for 
investigations 

 
Investigations Commander 

 
1 Year  

7. Enhance Homeland 
Security/Criminal Intelligence 
partnership with Houston Fusion 
Center 

Deputy 
Chief/Investigations 

Commander 

 
1 Year 
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STRATEGIC GOALS & OBJECTIVES 

OBJECTIVE 3: Engage in Joint Problem-Solving & Crime Prevention Activities  

ACTION ITEMS: 
 

MEASURE OF SUCCESS:  
1. Number of events and anecdotal testimonials  
2. Development of plans and guides   
3. Satisfaction surveys  

GOAL 1: Prevent, Reduce & Solve Crime 
 

 Description Responsible Party Timeline 

1. Conduct annual active shooter/ 
lockdown drill 

COP 1 Year 

2. Develop an Active Shooter Protocol 
for University 

COP 1 Month  

3. Attend and participate in 
recruitment forums 

COP/Deputy Chief/PIO 1 Year 

4. Conduct forums, meet and greets, 
and participate in panel discussions 
on quality of life issues  

Command Staff  1 Year  

5. Develop a Campus Safety Guide COP 1 Year 

6. Train all essential personnel in 
NIMS and ICS. Establish EOC 
members and create a program for 
employee expectations during an 
emergency   

 
COP 

 
1 Year 

7.  Enhance dissemination of 
information to campus community 
on important matters of concern 

 
PIO 

 
1 Year  

8. Establish/renew Parking 
Committee  

Assoc. Director/Parking 1 Year  

9.  Utilize message boards to display 
safety messages.    

PIO/Deputy Chief 1 Year 

10. Develop master plan for parking lot 
repairs and access controls. 

Assoc. Director/Parking 1 Year  

11. Implement Parking Protocols COP/DBA/Deputy Chief 
/Assoc. Director/Parking 

1 Year 
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STRATEGIC GOALS & OBJECTIVES 

OBJECTIVE 1: Enhance Use of Data to Improve Analysis & Decision Making  

 
ACTION ITEMS: 
 

MEASURE OF SUCCESS: 
1. Action items complete at end of fiscal cycle  

 
 

GOAL 2: Embrace & Integrate Technology Throughout the Department 
 

 Description Responsible Party Timeline 

1. Fully integrate parking 
management system  

COP/CIO/Assoc. 
Director/Parking 

1 Year 

2. Expand storage space capabilities 
for department body cameras 

Deputy Chief/Support 
Service Commander 

3 Months 

3. Implement a program for officers to 
access student photos on mobile 
computer devices 

 
Deputy Chief/CIO 

 
6 Months 

4. Expand number of cameras on 
perimeter of campus 

Support Services 
Commander 

1 Year 

5.  Implement mobile camera system 
into strategic operation  

Support Services 
Commander 

1 Year 

5. Evaluate Code Blue call box 
technology 

Assoc. Director/Parking 1 Year 

6. Explore implementing license plate 
readers in specific parking lot areas 

Assoc. Director/Parking 1 Year 

7. Focus on automation of 
administrative systems and 
processes 

DBA 1 Year 

8.  Utilize the online training system to 
enhance training and 
communication opportunities 

Support Services 
Commander  

1 Year 

9.  Implement investigative technology 
 

Deputy 
Chief/Investigations 

Commander 

 
1 Year  

10. Explore face recognition technology Deputy Chief/Support 
Services Commander 

1 Year 
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STRATEGIC GOALS & OBJECTIVES 

OBJECTIVE 1: Enhance Internal Communication by Establishing a Comprehensive 
Approach to Notify the Campus Community   

 
ACTION ITEMS: 
 

MEASURE OF SUCCESS: 
1. Completing the action items before close of fiscal year 
2. Number and accuracy of communication delivered  

 
 

 

 

 

 

 

 

GOAL 3: Strengthen Communication Capabilities  
 

 Description Responsible Party Timeline 

1. Explore implementing mass 
notifications through office phones 
using Informacast system  

COP/CIO 1 Year  

2. Explore deploying siren system into 
notification process 

COP/CIO 1 Year 

3. Enhance electronic (social media & 
email) media communication 
imparting quality of life tips 

 
COP/PIO  

 
1 Year 

4.  The Chaplancy will assist in 
motivating, assisting, and 
encouraging the campus 
community; thus building 
relationships with local businesses 
and the Faith Based community in 
the area.  

 
 
 

COP/PIO/Chaplain  

 
 
 

1Year  
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STRATEGIC GOALS & OBJECTIVES  

OBJECTIVE 1: Establish Market Level Salaries; Enhance Recruiting Efforts; Develop 
Employee Competency & Capabilities  

 
ACTION ITEMS: 
 

 

 

GOAL 4: Hire, Develop & Retain a Quality Workforce  
 

 Description Responsible Party Timeline 

1. Conduct a comprehensive analysis 
of all positions and bring them to 
market level value.  

COP 1 Year  

2. Establish responsibility to oversee 
recruiting efforts and develop 
advertising plan to target identified 
candidates 

Deputy Chief 1 Year 

3. Initiate certification process to be 
accredited through Texas Police 
Chiefs Association Recognition 
Program 

COP/Internal Controls 
Sergeant 

1 Year 

4. Professionalize job description for 
Real-time Video Center technicians 

COP/Deputy Chief/DBA 1 Year  

5. Establish job descriptions for 
additional staffing in parking 
operations area 

COP/DBA/Assoc. 
Director/Parking 

1 Year 

6. Conduct monthly budget meetings COP/Deputy Chief/DBA 1 Year 

7.  Provide career ladders for all 
employees with realistic 
expectations 

COP/Deputy Chief/DBA 1 Year 

8.  Establish quarterly realistic based 
training in firearms proficiency and 
Tasers usage 

Deputy Chief/Support 
Services Commander 

1 Year 

9. Continue to provide leadership 
training to supervisory and 
command staff. 

COP 1 Year  
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Continued from page 14…  

OBJECTIVE 1: Establish Market Level Salaries; Enhance Recruiting Efforts; Develop 
Employee Company & Capabilities  

 
ACTION ITEMS: 
 

MEASURES OF SUCCESS: 
1. Action items complete before close of fiscal year  

 
 

 

 

 

 

 

 

 

GOAL 4: Hire, Develop & Retain a Quality Workforce  
 

 Description Responsible Party Timeline 

10. Incorporate additional leadership 
training to include conflict 
resolution, positive discipline, 
effective coaching techniques, 
effective communication and 
listening, and performance 
management 

 
 

COP 

 
 

1 Year 

11.  Develop and implement training 
program on problem-solving 
techniques for all first-line 
supervisors 

Deputy Chief/Support 
Services Commander 

I Year 

11. Implement an Officer Safety and 
Wellness Program 

Deputy Chief/Support 
Services Commander 

1 Year 
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CONCLUSION 
 

The Strategic Plan outlines the Department’s service efforts and admiration to provide 
quality services to our campus community. The strategic goals, associated objectives and 
action items are intended to serve as a guide as we focus on the short-term and long-term 
needs of both the Department and the campus community. The Strategic Plan is not only 
a plan, but a process that will evolve each year through an annual review, thus allowing 
us to modify the plan as future challenges arise. 
 
As previously stated, the 2015 Fall semester may have been one of the most challenging 

times in the history of Texas Southern University’s existence; however, as illustrated since 

its inception, TSU is resilient and that point in history will not define or erase the rich 

history it has earned through the years. This plan gives us the best opportunity to keep 

TSU’s brand immutable, specifically as it relates to keeping TSU safe. Moreover, the 

ultimate goal of this plan is to support the University’s mission and the established five 

targeted goals: Student Success, Academic Quality, Culture, Partnerships and Funding. 

It’s a new day at Texas Southern University and anyone who seeks to pose a threat to this 

community will not be welcome on our campus. The time for change is N.O.W. and every 

member of the police department is committed to ensuring TSU becomes and remains 

one of the safest campuses in this regional area.  

 

Competence       Transparency  
 

Courage         Respect 
 

Integrity        Restraint 
 

Leadership  
 

DPS N.O.W!  
Not on Our Watch! 
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Follow us on social media, download the LiveSafe App and sign up to receive 

emergency alert notifications through MIR3 to stay in the know!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Texas Southern University   Contact Information: 
Department of Public Safety  713-313-7000 (Emergency) 
3100 Cleburne Street    713-313-7001 (Non-emergency) 
Houston, Texas 77004    713-313-7TIP (7487)  


